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ROBERT J. TRULASKE, SR. COLLEGE OF BUSINESS 

UNIVERSITY OF MISSOURI-COLUMBIA 

 
Guidelines for Promotion and Tenure 

 

This document sets forth the criteria and procedures to be used in recommending promotion and 

tenure for the faculty of the Trulaske College of Business. Faculty are expected to contribute 

significantly to the advancement and dissemination of knowledge in the various disciplines within the 

College. Accordingly, all promotion and tenure recommendations by the College shall be based upon an 

evaluation of each faculty member's accomplishments with respect to the related functions of teaching, 

research and service as identified in this document and in related unit documents. These guidelines 

concern only promotion and tenure within academic positions, and are applied without reference to 

proportions of time devoted to any administrative position held by a faculty member. 

 

A. AREAS OF EVALUATION 

 
1. Effective Teaching. Effective teaching, both undergraduate and graduate, is important to the 

College. Evidence of effective teaching may include, but is not limited to, student, alumni and peer 

evaluations; publication of college textbooks; development of cases or other educational materials; 

supervision of doctoral dissertations; receipt of teaching awards; and teaching innovations. Each unit is 

responsible for gathering data in support of teaching effectiveness. Data from questionnaires should be 

buttressed by interpretation and comparative data. Simple numerical summaries of evaluations are not 

sufficient to judge teaching ability. Faculty members whose records consistently reflect poor teaching will 

not be recommended for promotion or tenure. (For greater specificity, refer to University of Missouri 

Executive Order 6A, Policy and Procedures for Promotion and Tenure, September 1992.) 

 

2. Quality Research. Effective teaching is a necessary but insufficient criterion; quality research is 

expected also of all faculty in the College. The most convincing evidence of quality research is 

publication of scholarly manuscripts in quality refereed journals. Other indicators of quality research may 

be inferred from frequent citations by other scholars, scholarly books, and from publications in 

proceedings and professional journals. Presentation of papers at professional meetings, attainment of 

research grants and participation in research workshops may also indicate contributions to quality 

research. Although faculty committees on promotion and tenure have the primary responsibility for 

evaluating the quality of the work of a candidate for tenure or promotion, it is within the responsibility of 

the unit head, dean, provost, chancellor, and president to gather confirming evidence of scholarly 

competence by seeking the comments of other scholars within and outside the University. 

 

3. Professional Service. Each faculty member of the College is expected to contribute 

effectively in the area of professional service. Student advisement, supervision of student 

organizations, participation in extension programs and professional presentations to the Missouri public 

are illustrations. Active roles on departmental, school, college, campus and university committees are 

other examples. Administrative positions within the University reflect professional service. Active 

participation in regional and national professional organizations (e.g., committee membership and 

election to office), membership on editorial review boards and/or serving as editor of scholarly or 

professional publications are also evidence of professional service. Consulting gives the College 

additional visibility, and represents another example of professional service. Although consulting is 

encouraged by the University for purposes of personal and professional development to the extent of 

one day per week and may be viewed positively by the College in support of tenure or promotion, 

consulting shall not substitute for any of the other criteria required for tenure or promotion. 
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B. SPECIFIC CRITERIA 

 
The basic standard for evaluation is a satisfactory level of achievement in each of the three areas 

of teaching, research and service. A higher than satisfactory level of achievement will be expected in 

either teaching or research. The College level expectations, as described in the above three sections, shall 

apply to all units, but shall provide flexibility and permit greater restrictiveness for individual units. 

Specific performance standards for each of the areas and relative weightings may vary among units 

within the College. Nonetheless, each unit's criteria and procedures shall meet or exceed the minimum 

College guidelines, as described in this document. 

 

Because scholarly ability, impact, and reputation can best be judged by considering a faculty 

member’s complete body of work, decisions regarding promotion to associate or full professor will 

consider research, teaching, and service accomplishments completed at previous institutions. However, it 

is expected that faculty can also provide evidence of research, teaching, and service accomplishments 

made while on the faculty at the University of Missouri, commensurate with the length of time he or she 

has served as a faculty member. 

 

Achievement of satisfactory standards in no way guarantees either tenure or promotion. On 

occasion, for example, satisfactory teaching, research and service contributions could be overridden 

either by unacceptable organizational citizenship (e.g., lacking in professional conduct, personal integrity 

or professional collegiality) or by critical organizational requirements (e.g., new or additional teaching 

expertise or a shift in unit research needs or priorities). 

 

The specific criteria to be used, the relative weighting to be made and the procedures to be 

followed shall be clearly established by the appropriate administrative unit prior to evaluations and 

recommendations. Information concerning criteria, weighting, and procedures for promotion and tenure 

review shall be provided in writing to all faculty members when they begin their tenure-track 

appointments in the College. 

 

Guidelines established by the College or any unit within the College also must be consistent 

with the University "Academic Tenure Regulations" contained in the MU Faculty Handbook. 

 

1. Tenure at Any Rank. Granting of tenure is the most important recommendation made by the 

College with respect to a faculty member. Although promotion and tenure often occur at the same time, 

the decisions are separate. In tenure decisions, greater emphasis will be placed upon expectations for 

continued satisfactory performance or greater achievement. The same expectations for granting tenure 

will apply to all faculty members regardless of their rank or their academic experience at the time of their 

initial appointment at MU. 

 

Recommendations by the unit Promotion and Tenure Committee to grant tenure upon initial 

appointment to the faculty will be reviewed by the College Promotion and Tenure Committee. 

 

2. Non-Tenure of Instructors and Assistant Professors. Neither instructors nor assistant professors 

are granted tenure in the College. Instructors may be promoted to assistant professor only upon attaining 

credentials required for initial appointment as an assistant professor. 

 

In the event that either an untenured instructor or an assistant professor in a tenure track position 

will not be recommended for reappointment, notice will be given not later than the end of the sixth year of 

service in rank including credit for service at other institutions, if any. Credit for prior service will be 

counted only when authorized at the time of initial regular appointment to the faculty. 
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3. Promotion to Associate Professor. For promotion to associate professor, a faculty member shall 

have contributed satisfactorily to each of the areas of teaching, research and service, with a higher 

standard of performance achieved in either teaching or research. More significant contributions as judged 

by a faculty member's peers, for example, publication of articles in quality refereed journals, will be given 

greater weight than a proliferation of lesser contributions. Evidence of professional growth is especially 

significant, and the probability that the faculty member will maintain or increase his/her professional 

contributions to the College and the discipline is critical. 

 

Promotion of an assistant professor to the rank of associate professor ordinarily occurs 

simultaneously with the granting of tenure. Normally, assistant professors will have served a maximum of 

six years under regular appointment before promotion and tenure are granted. Where there is strong 

evidence of extraordinary accomplishment, recommendation for promotion and tenure may occur prior to 

the sixth year. A faculty member recommended for promotion and tenure prior to the sixth year should be 

aware of University policy that ordinarily requires the maximum six years of service including authorized 

credit for service at other institutions, if any.  

 

4. Promotion to Professor. For promotion to full professor, a. faculty member shall have an 

established, well-regarded national and/or international reputation as a scholar. This reputation may result 

from superior performance in either research or teaching. Normally, however, it is anticipated that one's 

reputation will be linked to his/her research program. Regardless of the person's area of national and/or 

international recognition, performance in all three areas of teaching, research, and service shall be deemed 

satisfactory. Unless there is strong evidence of extraordinary accomplishment, associate professors shall 

have served at least four years in rank including authorized credit for service at other institutions, if any. 

Normally, a non-tenured associate professor who is recommended for promotion to full professor would 

also be recommended for tenure. 

 

5. Tenure Granted to Associate and Full Professors. When a faculty member's initial 

appointment is that of associate professor without tenure and in the event recommendation for 

reappointment will not be made, notice will be given not later than the end of the fourth year of service 

including authorized credit for service at other institutions, if any. If a faculty member's initial 

appointment is to be full professor and the appointment is made without tenure, notice of tenure or 

termination shall be given no later than the end of the third year of service including authorized credit 

for service at other institutions, if any. 

 

C. PROMOTION AND TENURE PROCEDURES 
 

The establishment of College level guidelines and procedures pertaining to recommendations 

for promotion and tenure is a prerogative of the faculty of the College. Specific procedures approved 

by the Trulaske College of Business faculty are as follows: 

 

1. Every faculty member who is not a tenured full professor is subject to an annual 

promotion/tenure review, and shall be provided with written results of that review at the unit level. 

 

2. Each recommendation for either promotion or tenure shall be accompanied by at least five 

outside letters of evaluation. At least three reviewers shall be selected by the unit, and up to three may be 

selected by the candidate. No co-authors, former teachers or dissertation committee members may 

provide letters of evaluation. Requests to reviewers shall emphasize research, but may include anything 

else appropriate, except that reviewers shall not be asked whether or not the candidate would be eligible 

for promotion or tenure at the reviewer's institution. All letters of evaluation received shall be included in 

the candidate's packet of supporting documentation, and shall be made available to the unit committee 

prior to their deliberations. 
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3. All tenured faculty at the same rank or higher may submit letters of comment to the unit 

promotion and tenure committee regarding a candidate being considered. 

 

4. The candidate shall be informed of the Promotion and Tenure Committee results, at both 

unit and College levels, including the vote tally of each Committee, and the essential rationale for each 

vote tally. In the case of negative votes by any person, persons or committees in the evaluation chain, 

subsequent committees and the candidate shall be provided explanations for those negative votes. All 

other Committee deliberations should be confidential. 

 

5. Any case of disapproval may be appealed by the affected candidate. The appeal process 

should be initiated at the first level of disapproval, and continued through each step of the promotion 

and/or tenure process. For example, if the candidate is disapproved first by the unit Promotion and 

Tenure Committee, the candidate should first appeal to the unit Promotion and Tenure Committee; 

similarly, if the candidate is approved at the unit level but subsequently disapproved by the unit head, by 

the College Promotion and Tenure Committee or by the dean of the College, the candidate should appeal 

first to either the unit head, the College Promotion and Tenure Committee or to the dean of the College, 

wherever the first disapproval occurred. In each instance, the candidate may or may not continue his/her 

appeal through each step of the process up to the Campus Promotion and Tenure Committee and the 

chancellor.  

 

6. A candidate may also appeal in the case of a positive action. 

 

7. To initiate an appeal, a candidate shall send a written request to his/her unit head. The unit 

head shall take the necessary steps to begin the appeal within one week of receiving the written request. 

At each level, the appeal shall consist of a personal meeting between the candidate and the committee or 

individual (i.e., unit head or dean) involved in the appeal. The candidate shall have the opportunity to 

state his/her case and introduce relevant new evidence, especially pertaining to any reported weakness. If 

a committee is involved, another vote shall be taken. Then the recommendation of the committee or 

individual evaluator shall be revised or confirmed, with the outcome communicated in writing to the 

candidate. Any written document(s) submitted as part of the appeal process shall become part of the 

candidate's dossier. 

 

8. Both the provost and the College dean may require specific schedules and formats. All 

supporting documentation and specific timing within the College shall coincide with campus 

specifications, and all units shall comply with similar College requirements. 

 

9. Amendments to these Guidelines shall be approved by a majority vote of the College faculty. 

 

10. All Trulaske College of Business promotion and tenure criteria and procedures are intended to 

be consistent with the campus "Academic Tenure Regulations" contained in the MU Faculty Handbook. 

These Guidelines for Promotion and Tenure were adopted by the Trulaske College of Business 

faculty on May 5, 1995. The Guidelines were revised in November 2000 and on May 6, 2011 to 

reflect the changes in the college's name. Amendments have been adopted and incorporated into this 

document on the following dates: March 13, 2020 added second paragraph under B. Specific Criteria 

as requested by the Provost’s Office. 

 


